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RESOLUTION 2014-155
A RESOLUTION confirming the mayor’s appointment of Christopher Gerard Rose, a duval county resident, to THE PUBLIC SERVICE GRANT COUNCIL, PURSUANT TO CHAPTER 118, ORDINANCE CODE, for A FIRST FULL TERM to expire DECEMBER 31, 2016; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Ordinance 2013-116-E, effective March 14, 2013, amended Chapter 118, Part 8, Ordinance Code, regarding the Public Service Grant Council, increasing the membership from seven to thirteen voting members, including three additional members appointed by the Mayor and confirmed by City Council; now therefore


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  
Appointment Confirmation.
The Council hereby confirms the Mayor’s appointment of Christopher Gerard Rose, a Duval County resident, to the Public Service Grant Council, pursuant to Chapter 118, Ordinance Code, filling a new seat established by Ordinance 2013-116-E, for a first full term to expire December 31, 2016. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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CHRISTOPHER ROSE

1316 Mayfair Rd.
Jacksonville, FL 32207
rosecg68@gmail.com

(703) 980-1359

QUALIFICATIONS PROFILE

Versatile, innovative management professional with 20+ years of experience in developing executable
strategies and value-added solutions to assist clients in meeting their toughest challenges. Strong blend of
communication, management and analytical skills. Capable of managing a large, diverse collection of
projects, initiatives, and responsibilities. Ability to contribute on multiple levels across an organization.

PROFESSIONAL EXPERIENCE
PrincIPAL, DELOITTE CONSULTING, LLP, AuG 2009 - PRESENT

+

Business Development — Leads capture of new clients assembling and executing over $40M in
sales pursuits. Manages relationships and provides vision which challenges senior clients to think
about new ways to execute their operations. Develops and shares appropriate methods and
approaches with senior clients on how to overcome challenges.

Eminence building — Expands firm intellectual capital via the development of new market offerings,
points-of-view (POV), and methadologies on topics such as funds management, CFO diagnostic
tools, value analytics, business cases, financial transformation frameworks, and performance
measurement.

Engagement Management — Provides the overall engagement management (30 projects totaling
$30M in fees), including work plan development, approach/methodology building, and stakeholder
communication strategies. Creates a collegial working environment with client and engagement
team. Lead client and engagement teams through change addressing barriers and recommending
approaches for resolution. Validates alignment of engagement strategy with deliverables and
outputs. Challenges and enhances quality by consistently striving for ways to improve analytical
techniques and solutions. Conducts deliverable and quality assurance reviews.

Staff Recruiting and Development — Mentors, formally and informally, over 30 staff currently in
consulting, project management, and career development. Key evaluator and interviewer for
experienced hire and campus (graduate and undergraduate) recruiting efforts.

SENIOR MANAGER, DELOITTE CONSULTING, LLP, JuL 2004 — Aug 2009

+

Business Development — Leads capture of new clients assembling and executing $23M in sales
pursuits. Manages relationships and provides vision which challenges senior clients to think about
new ways to execute their operations. Develops and shares appropriate methods and approaches
with senior clients cn how to overcome challenges.

Engagement Management - Provides the overall engagement management (15 projects totaling
$23M in fees), including work plan development, approach/methodology building, and stakeholder
communication strategies. Creates a collegial working environment with client and engagement
team. Lead client and engagement teams through change addressing barriers and recommending
approaches for resolution. Validates alignment of engagement strategy with deliverables and
outputs. Challenges and enhances quality by consistently striving for ways to improve analytical
techniques and solutions. Conducts deliverable and quality assurance reviews.

DIRECTOR, PEROT SYSTEMS, APR 2003 — JuL 2004

+

Corporate Management — Directed 35 employee business unit ($10M in annual revenue, 17% profit
margin) in variety of different projects to include financial systems development, financial analysis,
business case analysis, program support, and budgeting. Interfaced with clients to gauge and
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manage project expectations. Provided quality assurance on all facets of project lifecycle. Prioritized
and coordinated efforts of management team and employees. Recruited and assigned employees to
projects. Negotiated and administered contracts with subcontractors and independent consultants.
Managed unit financial operations.

Business Development — Marketed IT and consulting corporate offerings to perspective clients.
Lead capture of proposal efforts. Coordinated the development of proposal methodology. Developed
and presented proposal cost builds to senior management. Participated in the development of
corporate and group business development strategies.

o Increased unit revenues by 110% in 2003.

o Negotiated $36M sole source follow-on contract with key client.

MANAGER, SOZA & ComPANY, Jan 2001 — MAR 2003
+ Engagement Management. Determined specific client project needs translating to implementable

project objectives and work plans. Balanced client needs within the workplan, scope and budget of
the engagement. Customized standard assessment techniques and tools to deliver innovative
analysis of client issues. Facilitated data collection efforts with clients. Delegated tasks to individual
teams assessing progress and providing support as necessary. Lead engagement analysis drawing
conclusions and developing pertinent and insightful recommendations and solutions. Conducted
presentations for internal management and clients. Supported

o Supervised over $7.5M in projects delivering profit margins 25-35% above target.

o Managed projects in the following disciplines — Activity-Based Costing, Organizational

Analysis, Benchmarking, Financial Analysis, Systems Assessment and Program Support.

+ Business Development — Served as or supported capture manager for key proposal efforts

resulting in $3.5 M in new business. Coordinated proposal development. Developed technical and
price proposals. Developed proposal methodologies. Pursued modifications and follow-on projects
for existing tasks.

SENIOR MANAGEMENT CONSULTANT, S0zA & COMPANY, LTD, MAR 2000 - DEC 2000

-+

+

Task Lead - Served as the day-to-day point of contact for clients on various projects. Lead teams in
the development of project workstreams. Translated client requirements and expectations to develop
formal deliverables. Monitored the progress of other team members on assigned tasks providing
direction and instruction as needed.

Project Activities — Organized and executed data collection strategies. Developed business
process models, organizational responsibility matrices, financial reports, and strategic planning
reports. Executed financial and economic analyses.

FINANCIAL ANALYST, GS-14, DEFENSE FINANCE AND ACCOUNTING SERVICE (DFAS), APR 1999 — MAR 2000

+

Cost Accounting - Lead DFAS Headquarters Unit Cost team managing and coordinating the efforts
of three analysts. Established, managed, and maintained all policies and business rules for DFAS
unit cost operations. Reviewed and adjusted cost allocation to DFAS outputs. Developed, tested,
and implemented new cost allocation methods within DFAS accounting system.

Financial Analysis - Developed independent workload forecasts for DFAS product lines to validate
and adjust rates for budget submissions. Conducted in-depth financial analyses and research
projects on various aspects of financial operations.

BUDGET ANALYST, GS-13, DEFENSE FINANCE AND ACCOUNTING SERVICE (DFAS), SEP 1997 — APR 1999

+

+

Budget Development and Analysis - Developed cost, program, and budget estimates for DFAS
accounting systems Defense Working Capital Fund budget submissions.

Systems Development - Designed, developed, and maintained a fully functioning budget
formulation application to provide management with key information and analysis linking budget
development and execution.

Economic Analysis — Assessed economic analysis and strategic business plan submissions of
DFAS accounting systems.
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BUDGET ANALYST, GS-13, ASSISTANT SECRETARY OF THE ARMY (FIN MGMT & COoMP), JUN 1995 - SEP 1997

+ Budget Development and Analysis - Provided budgeting and financial management oversight and
support to the Army’s Operating Tempo (OPTEMPO) program and two major commands, U.S. Army
South and Forces Command. Developed a budget analysis application in SQL to seamlessly
combine dissimilar data from various databases for analysis and presentation to Army leaders.

+ Financial Analysis - Served as the lead Army cost analyst on the Panama Canal Treaty
Implementation Plan and the relocation of U.S. Southern Command HQ from Panama to Miami, FL.
PRESIDENTIAL MGMT INTERN, GS-11, ASSISTANT SECRETARY OF THE ARMY (FIN MGMT & COoMP), AUG 1993 — JUN 1995

+ Budget Development and Analysis - Received formal instruction and on-the-job training in DoD
budget development, justification, execution, funds distribution, financial forecasting, and cost
analyses. Supported various Army organizations to develop understanding of budgeting process.

Education, Certifications and Professional Affiliations

Education: Masters of Public Administration, North Carolina State University, 1993
Bachelors of Science, Business & History, Wake Forest University, 1990

Member: American Society Military Comptrollers; Association of Government Accountants
Software

+ SaL + OLAP Tools

+ Microsoft Access + Microsoft Project

+ OROS Modeler + Microsoft Visio

+ COGNOS Impromptu + Microsoft Office Suite

Clearance
Active SECRET




